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PREFACE

The publication Paulo Freire in Num-
bers: Autonomy and Dignified life in the
semi-arid region of Ceara is part of the
Paulo Freire Project (PPF) knowledge ma-
nagement work. The publication shows
the main results and impacts of the joint
effort that the PPF represented, by con-
firming its success among the best IFAD
projects in the world. In 2021 and 2022,
the PPF was in the top five IFAD projects
among the more than 200 projects execu-
ted worldwide.

The publication PPF in Numbers systema-
tizes and documents the excellent work
done, in a participative and inclusive way,
by all of the Project’s partners.

The transformation of the PPF into a suc-
cessful instrument for inclusive rural
development was made possible by the
participatory efforts of many actors. This
includes the PPF team, which dedicated
themselves day and night to transform
the Project into reality, and the Govern-
ment of the State of Ceara, which prioriti-
zed and demonstrated great commitment
to Project actions. There were several
partners in the field, among which stands
out the network of third sector organiza-
tions responsible for the provision of con-
tinuous technical assistance (ATC), the
backbone of PPF. Farmers organizations
and associations have also played a key
role, by turning the 533 productive invest-
ment projects into reality. However, the
main stars and great protagonists of PPF
were the farmers from 600 communities
that participated in the Project. Nothing
would be possible without the active en-
gagement of the benefiting audience, es-
pecially women, the youth, and traditional

peoples and communities of the semiarid
region of Ceara, which constitute the prio-
rity audience of PPF actions.

PPF in Numbers will be an important re-
cord for maintaining alive the transfor-
mative legacy of the Project. More impor-
tantly, it will be an instrument to prove the
impact and results of PPF. It can also serve
as a reference for rural development pro-
jects in other regions and countries. In
this sense, we hope that PPF will continue
to serve as an example and inspiration for
other projects and initiatives aiming at
ensuring greater dignity for the people of
the semi-arid region and, beyond that, for
family farmers around the world.

Hardi Vieira - Country Programme Offi-
cer, Brazil
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PRESENTATION

The qualities of the Paulo Freire Project -
a partnership between the Government
of the State of Cear4, through the Secre-
tariat of Agrarian Development (SDA),
and the International Fund for Agricultu-
ral Development (IFAD) - are undeniable.
This document seeks to give the dimen-
sion that the Project has reached and the
transformations that have taken place.

Paulo Freire Project in Numbers: Auto-
nomy and Dignified Life in the Semiarid
Region of Ceara thus offers its readers
numbers that demonstrate how repre-
sentative this experience was. By mea-
suring them, we strengthen the idea that
the contributions built collectively with
more than 54,000 families, in 600 ru-
ral communities in the semi-arid region
of Ceara, are the result of an interdisci-
plinary perspective that provided auto-
nomy and liberation for the subjects.

In this harvest festival of the Paulo Frei-
re Project, we systematize, gather and
count the fruits, also looking at the seeds
planted. Today, the original fruits of the
ideals of the Project are harvested, which
favored reflections on the reality, of both
the individual and the collective, in the
search for alternatives to the challenges
of daily life, in overcoming situations of
rural poverty and in the consolidation of
a with more dignity in the semiarid re-
gion.

The numbers presented here were cons-
tructed in different ways and with appro-
priate methodologies, being tried out
over the six years of execution of the Pro-
ject in Ceara. They are more than num-

bers, they are faces, souls and also arepre-
sentative collective.

The data presented here also translates
into the construction and development
of the capacities of individuals, of their
community and productive organiza-
tions, in the agroecological perspective,
and considering the issues of gender, race,
ethnicity and age. These factors were fun-
damental in providing conditions for the
empowerment of these poor rural fami-
lies and supported the promotion of agri-
cultural and socio-organizational innova-
tion dynamics. As aresult, the Paulo Freire
Project has structured paths aimed at es-
tablishing degrees of economic, technical
and cultural autonomy, based on the use
of local resources and social technologies
adapted to the conditions of the semiarid
region of Ceara and on the revitalization
of the typical reciprocity of rural peasant
communities from the state of Ceara.

Thus, we can only thank the farming fa-
milies, who believed in the Paulo Freire
Project and helped to build, day by day,
a vision of inclusive rural development
together with the continuous technical
assistance teams and the Project Mana-
gement Unit, the representatives of IFAD,
the other partners and the management
of the SDA managers.

Francisca Lucia Ferreira de Sousa
Francisco Humberto de Carvalho Neto
Equipe de Monitoramento e Avaliacao

do PPF



PAULO FREIRE PROJECT IN NUMBERS

PAULO FREIRE
PROJECT IN

NUMBERS

hope |STO |
with others '(o do il

differently

Paulo Freire

The Paulo Freire Project in Num-
bers is a document based on the
knowledge management and so-
cial communication plan of the
Paulo Freire Project (PPF). This do-
cument presents, in numbers, all
the greatness, the relevance, and
the results obtained by this ne-
cessary, pertinent, and significant
experience in public policies for
the communities of the semi-arid
region of Ceara.

The numbers speak for themsel-
ves. This is the objective of this
document: to enable the reader to
see the Project from the point of
view of its various numbers and
productive projects, and its deve-
lopment as a public policy. Get to
know who are the social subjects
involved, the technical teams, and
all the data from this award-win-
ning work among the top five ex-
periences of IFAD projects in the
world. e
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PAULO FREIRE PROJECT IN NUMBERS

PROJECT AUDIENCE

-

The Paulo Freire Project aimed its
actions to vulnerable and invisible
rural communities and families-
in poverty and extreme poverty
condition- and, among them, to
priority groups: women, young
people, indigenous peoples, and
quilombolas. In this context, the
focus was on farmers and family
farmers, with and without land,

208.996

people indirectly benehted

working in agriculture and/or non-
-agricultural rural activities, with
desire and potential to grow and
develop sustainable and diversi-
fied productive practices. Of the-
se beneficiaries, at least 50% are
eligible for Pronaf A or B, women
and young people between 15 and
29 years old. e

54999

farming families
directly benefited

23.766

Families received technical
assistance and invesiments

14



28.567

women-headed families

8.//0

young people

/26

Quilombola Families

651

families of
arlisanal
fishers

112

indigenous families

15
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\

RESOURCES

Beneficiaries’
counterpart

US$ 14,9 MI

US$ 949

MM

invesled

State USS 40 MI
Government

USS 40 MI
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|

EXECUTION

Paulo Freire used to say that it is necessary to hope,
from the verb esperancar (to hope). Unlike hope, which
is hope, to hope is to go after, to build, to lift up ahead.
He still said: “Esperancar is to join with others to do it

differently”. o

LINE

Contract with the IFAD: the
Paulo Freire Project begins

1st IFAD Mission to support
the implementation of PPF
and the first actions

Prep gz,ration of the Term of Reference to
ontract continuous technical
sistance (ATC) providers

Definition of criteria for the selection
of communities and methodological
instruments

from Tkw State of ( ra and mH T on
of the Project Managem emmm (PMU)

1st STAGE: cxecution in 62
communities

P“ lization of two IFAD Missions:

supervision and implementation
Support

18

2014

9




Realization of three IFAD
Missions: two supervision
missions and one evaluation

mission

Hiring services for workshops on
the access to public policies, social
mobilization, continuous
technical assistance, and local
committees

Workshop on the conceptual and
methodological delimitation with
ATC entities

Technical capacitation with the
PMU, RPMUs and ATC onthe
Instruments of the Project
Implementation Manual (PIM)
and methodological guide

Practical workshops with CTA
entities to carry out the
participatory rural appraisal (PRA)
and the development plan (DP)

PPF regional serninars: Sobral,
Taua and Campos Sales

Preparation of PPF baseline

PPF planning, monitoring and evaluation

workshop

Selection of 3rd Stage Communities

Workshop on the Guide for the Elaboration

of Productive Projects with IFAD
consultants

2nd AND 3rd STAGES:
selection of 538 communities

Elaboration of action plans:
gender, race and ethnicity;
youth; knowledge management
and communication

Meeting on strategies for
the rural youth

Seminar "Ethno-development
and Identity Recognition of the
Quilombolas of Ceara

Public notice for the
construction of 1,209 cisterns for
human consumption and 21
school cisterns

Hiring of ATC entities for 538
communities

PPF Mid-Term Review Mission

Territorial Seminars on
public policies

19




PAULO FREIRE PROJECT IN NUMBERS

Evaluation and planning of the @ Implementation of the action @
actions on youth and gender, plans: gender, race and ethnicity;
race and ethnicity youth; knowledge management
(2017/2018) and communication

Organizing and realization of ‘ 2nd edition of the campaign ¢
the campaign "Wormen of the "Women of the Semi-Arid:
Semi-Arid: Sowing Rightsin Sowing Rights in the 1st place!”

the Ist place! [FAD Supervision Mission 4

Monitoring and support to the @ State Caravan of the Youths fromthe @

organization of fairs Semiarid” (Fortaleza-CE)
Selection and hiring of 44 social @ "Ist Seminar Semear - [FAD" on @
mobilizers agroecological logbooks (Recife-PE)
Exchange for the training of @ Knowledge Exchange in the Youths @
facilitators in social management from the Sermiarid Regions of Latin
L 5 ’ America
organization and youth . ,
entrepreneurship (Sao Joao do 'State Meeting of PPF Agroecological ‘
Piaui-PI) Logbooks" (Fortaleza-CE)
Meeting of PPT young social g
Exchange of black and Quilombola ‘ mobilizers"
comrmunities in the territory Popular Communication Workshops @
of nhamuns | on design and digital marketing for the
youth
Implementation of the ATER system
Campaign ‘Black Awarenessinthe g

Semiarid"

Knowledge exchange in the semiarid

' TR : : o @
regions of Latin America (Salta- ARG) Territorial meetings of experimentin

female farmers (Taua e Ipueiras-CE

Festivals "Youths from the Territories" IFAD support mission: gender, race

of Sobral II (Ipueiras-CE) and Sobral 1 and ethnicity; nutrition and food w
(Sobral-CE) security; data collection for
nomination to PPF awards

20



@ [ mplementation of the action plans:

gender, race and ethnicity; youth; know- ~ctions
ledge management and communication

P 3rd edition of the campaign "Women of Accountability of ?
the Semi-Arid: Sowing Rights in the 1st ass0ciations
place!”

® Beginning of social isolation due to the Dissemination of ‘
Covid-19 pandemic knowledge manage-

o ment products
@ Beginning of Remote ATC

Sustainability @

@ 02

Reahzaﬂon of two IFAD missions:
supem51on and support

@ 'State Youth Network Meeting" (virtual)
® Release of the Florio Semiarido Bulletin

Production of the "Digital Windows"
@ cxhibition with young people in social
1solation because of the pandemic

Campaign with rural youth on the
prevention of Covid-19

Women's conversation circles: dialo-
gue on gender, race, and ethnicity
actions during social isolation

PPF + Health: digital conversation circle
- "Sowing Knowledge in Times of
Pandemic in the Semiarid’, in partner-
ship with the Ceara State School of
Public Health

@ Brazil- Africa exchange on agroecologi-
callogbooks

@ Nestante Project/Digital Reporter
Course, in partnership with the Ubiqua
Institute

21

4th edition of the campaign
"Women of the Semiarid:
Sowing Rights in the 1st
place!”

Livestream: "Women's

Narratives in the Context of

the Covid-19 Pandemic’

() o
[FAD support mission

° Workshop for the

construction of PPF affective
i and mental map

Meeting of the Paulo Freire
Project Commission on
Gender, Race and Ethnicity

¢ Preparation of knowledge
management products and
publications

, Meeting of Evaluation and
Completion of youth actions

End of the loan agreement
with the [FAD



PPF MONITORING
AND EVALUATION

“No one walks without learning how to walk, wi-
thout learning how to make the path by walking,
remaking and retouching the dream for which he

set out towalk.”

The monitoring and evaluation (MSE)
and its instruments were used to moni-
tor and make decisions focused on the
objectives and expected results of the
Project. In the scope of the monitoring, a
database of PPF beneficiaries was struc-
tured, in addition to the field collection of
data on the execution of the Project.

The ATER system - Family Farming Por-
tal , where the information is stored, was
built following the necessary data disag-
gregation, such as women, young people,
and traditional communities. The PPF
system was also used to follow up the
investment plans (IPs), registering and
monitoring productive investments.

The logical framework generated studies,
evaluations, systematizations, and other
products for knowledge management
and Project management, reaching 104%
of the goal. Among these products, we hi-
ghlight the virtual Surveys of Results, the
Florio Semiarido bulletins, the products
of knowledge management, the annual
operational plans and the progress re-
ports.

Both the evaluation of PPF results and the
focus groups, a qualitative methodology,
revealed an advance in the perception of
women regarding the actions performed
by them. They began to perceive their
activities as work and to critically analy-
ze the work overload they assume in the
domestic space.

22






PAULO FREIRE PROJECT IN NUMBERS

PPF LOGICAL
FRAMEWORK AND
MONITORING SYSTEM

Achieving the objectives proposed by the
Paulo Freire Project was a task that had to
be built up day by day. As for the objective
of “contributing to the reduction of rural
poverty through the development of
human and social capital and sustainable
productive development”, the finish line
is made up of the most diverse subjects,
realities, and experiences. It involved a
participatory approach that considers the
demands of the beneficiaries as the main
source of orientation for the actions.

The IFAD evaluation method is based on
the Project Implementation Manual and
the logical framework, whose targets are
established according to a survey conduc-
ted with the potential beneficiaries, which
would be the starting point of each action.
The monitoring work is done based on

the comparison of the baseline scenario
with the target scenario for each indicated
action.

This powerful tool, whose importance is
now noticeable - in the dimension of Pro-
ject results, executed by a network of tech-
nicians from partner institutions - is per-
formed throughout the process, so it could
only be evaluated during its execution.

ATER SYSTEM

Quarterly ATER reports were entered into
an on-line system created exclusively for
the Project. Each ATC technician received
a tablet into which they could insert quan-
titative and qualitative reports and atten-
dance lists of each visit made, adding GPS
coordinates. Altogether, 108,000 visits
were recorded.

These actions have resulted in a great
differential for the Project, as they enabled
the monitoring of elements that would

be invisible to quantitative records of the
results achieved. Moreover, they made it
possible for the Project Management Unit
team and other individuals involved to
hear the stories of farmers and agricultu-
ral workers in the field. Otherwise, these
voices would not have occupied their
spaces.

Rather than simply assessing the end
point from the starting point,

the continuous and facilitating process
had, on the one hand, the logical fra-
mework as a challenging element, fed
with information from the continuous
monitoring system of the Project through
the ATC service. Thus, it can be said that
the great innovation of the Paulo Freire
Project monitoring process was to align
the follow-up of goals with the evaluation
of processes.

24



MECHANISMS AND INSTRUMENTS FOR PPF
MONITORING AND EVALUATION

- ATER System

« Progress and product reports of ACT entities
« Qualitative and Results Surveys

« Focus Groups

- Systematizations

- Impact Evaluation

« Project Completion Report e

25
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ATER MANAGEMENT SYSTEM

PROCESS

>

Visittothe Data collection

Registration

+ 8
@ Stage of family registration
@ Stage of action planning

[nclusion of planned  ~cciytion of
actions in the ATER actions with

Management the app ATER
System Activities

>

benefited families  with the app ATER

[ ®-e-@

Registrations
sent to the ATER
Management
System

Records sent
to the ATER
Management
System
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@ PROGRESS REPORTS

Family profiles
Women
Children
"""""""""" > Productive systerms
Access to public policies
Record of activities
Performance of actions
Breakdown of actions




PROJECT
RELEVANCE

Project actions are inserted in the ru- the issues linked to rural poverty and

ral development strategy of the state of climate change. PPF data show this rele-
Ceara. Productive investments and con-  vance: 64% of families report an incre-
tinuous technical assistance have been ase in production; 110% of community
efficient in increasing income, streng- and productive organizations have been
thening the communities, particularly strengthened and have become sustai-
women, young people, and traditional nable; and 100% of processing units have
communities. They have also proven to met environmental standards for ef-

be coherent and effective in dealing with  fluent treatment.

1 The Paulo Freire Project contributed
to the reduction of rural povertyin 31
municipalities of the semi-arid region of
Ceara. As aresult, extreme poverty was re-
duced by 23% at the end of the Project.

Increased income and quality of life for

2 the target audience through the develop-
ment of human capital and social and sus-
tainable productive development, witha
priority focus on women, young people, and
Traditional Peoples and Communities (PCT

GENERAL IMPACT ON RURAL POVERTY

PPF actions resulted in the reduction of multidimensional
poverty from 44% to 34% in the treatment group between 2015
and 2020. This is equivalent to a 23% reduction in the poverty
and extreme poverty status of beneficiaries.ios.

28



Continuous technical
assistance
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PAULO FREIRE PROJECT IN NUMBERS

CONTINUOUS TECHNICAL 600
ASSISTANCE (ATC) o.

The Project guaranteed ATC for

farming families during 4 years, which

was executed by civil society entities

contracted through public notices. R " O 8 6
ATC services played a fundamental role $ °

by systematically assisting benefiting

communities

families and communities, besides was the ayerage : .-
elaborating participative appraisals and cost per family/year f

training processes to strengthen the o :
community’s organizational capacity, :

implementing productive investment :

plans, and assisting the whole process 3 a q

of acquiring goods and services, :

accountability, and implementation of years of technical

technologies for access to water, besides 3ssistance

monitoring agroecosystems. fo)

With multidisciplinary teams, ATC
services have supported farming families
in expanding household income on a
sustainable basis, prioritizing the work
of women and the youth and promoting
nutrition and food security.




23766

families received
ATC services

o

third-sector entities
participated in the

_. implementation of

ATC

17.873

individuals received ATC
services for the first time

o

108.000

P\ VU I/’; field visits were made




PAULO FREIRE PROJECT IN NUMBERS

Jose Hildo Prudéncio

BEEKEEPER )
SERRA DO CATOLE, NOVA OLINDA

“ The very competent technical assistance has brought great
benefits (after the introduction of the Paulo Freire Project in our

community). One of them was the economic development. It
improved a lot. What was an extra income for my family, it has
become today the main economic activity. We received the trai-
ning and all the equipment and inputs to start the beekeeping
activity.”

32
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PAULO FREIRE PROJECT IN NUMBERS

Ana Fabricia Lira

PRINCIPAL AT THE CARLOS LEVY TABAJARA INDIGENOUS
SCHOOL

“This project has transformed the lives of many families. Instead
of going to the market in the city to buy the mixture of beans and
rice, now I have in my backyard: a chicken, an egg, a pig, a sheep.
In addition, I can get extra income from selling these foods. Besi-
des developing the families, the Paulo Freire Project has helped
to strengthen the collective, because today families help each
other in the productive process.”

36
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NUTRITION AND FOOD
SECURITY

The investment in 4,591 agroecological
productive backyards, 75% of which are led
by women and associated with greywater
reuse systems, has generated increased
access and availability of nutritious and
diversified food, in adequate quantity and
quality for the families.

For production in small intensified and
irrigated areas, 895 production cisterns
were built and 2,189 greywater reuse
systems, both equipped with micro
sprinkler and drip irrigation systems,
allowing, among other activities, the
implementation of 4,591 productive
backyards.

/7 ~
/Illl\\\

895-

production cisterns

pgesigiey
projects \\ I ,,,,

S
Y

\\ /’
~
[
—-—

The positive impact of PPF on food security
is evidenced by the following data from the
impact evaluation: 61% of beneficiaries had
an improvement in food consumption, with
a10% increase in the number of households
producing for self-consumption and a 83%
improvement in food diversification (from
56 to 103 families between 2015 and 2020)

The fact that 100% of PPF investments
adopted agroecological practices and
sustainable production techniques ensured
that food was produced free of physical,
chemical, and biological contaminants.

The agroecological logbooks registered

683 different types of produce grown

in backyards, bringing visibility to the
production, income generation, and
protagonism of women.
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PAULO FREIRE PROJECT IN NUMBERS

Fernando José da Silva

ANIMAL SCIENCE STUDENT AND DIGITAL INFLUENCER
PAU DARQUINHO, SOBRAL

“The Paulo Freire Project arrived here at home with the cistern.
From then on, everything has changed. Today, we have quali-
ty water (the cistern serves four families). From this came the
project of raising chickens, the seamstresses, handicrafts, even
the kiosk project, which involved young people. Today, we help
in the commercialization, posting on the internet.”

40
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COEXISTING WITH THE
SEMIARID

The PPF developed actions for coexisting
with the semiarid region that are aligned
with agroecological knowledge and adap-
tation to climate change. Social techno-
logies and the productive investments

of agroecological basis were the main
actions related to the theme of adaptation
to climate change, aiming at production
diversification with practices adapted

to the local context. As for the access to

994

forage sorghum
[7

Iy

quality water for human consumption,
domestic and school cisterns were instal-
led. Regarding the development of forage
support aimed at decreasing the pressure
on native vegetation and storing forage
for the dry season, there was the imple-
mentation of polyculture areas with local
varieties and intercropped rainfed crops,
with forage palm and forage sorghum. For
the improvement of access to domestic
energy, with a perspective to reducing the
consumption of firewood, there was the
construction of eco-efficient stoves and
biodigesters.

1658

© hectares planted with  hectares planted
with forage palm

amilies directly benefited
by the implementation
of social technologies

biodigesters

-




20528 83646

individuals had access
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Elenivia Marquis Sabino

FARMER
PIRES FERREIRA

“Before, we used to buy water. Now, we collect rainwater, put it
in the filter, then drink it. We didn’t have this before the Paulo
Freire Project. Now we do.”
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INSTITUTIONS AND
POLICIES

Community and productive
organizations were strengthened with
the proper structure, governance,

and management systems, exceeding
the goal by 10%. Data from the Survey
of Results revealed that 86% of the

533 organizations reported that “the
experience of the association with

PPF was important to strengthen

the community and productive
organizations”. On the other hand,
79% of respondents declared that “the
experience acquired by the association
will provide the continuity of the

work even after the end of the Paulo
Freire Project”. Additionally, 81% of
the organization were successful in
terms of the establishment of formal
partnerships, agreements or contracts
with public or private entities..




computers for the

Informatization of [ —
community associations 732
women occupying positions
W on the boards of community
associations
] OOO :
women participated in :

purchasing cormmittees
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Francisco Cosmo Veras

COMMUNITY LEADER
ENGENHO VELHO - PIRES FERREIRA

“In my experience with the Paulo Freire Project, these years I
followed the project have brought many opportunities. The apex
was to discover that we fight for the same goal: for the rights of
rural people, for the development of rural people.”
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Gender equality
and women’s

empowerment




farmers organizations engaged in

formal partnerships, agreements or
contracts with public or private
organizations

10.039

women holding investment
plans and tramed in several
areas



LOGBOO

women with agroecological

logbooks
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Maria Silvana Sampaio

ARTISAN
IPU

“For us, who are housewives, having an extra income is great.
Because you go to the market, you pay an electricity bill, pay one
thing, you do another thing. So, it has improved a lot... we don't
just wait for that income from our husband.”
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Access to
Markets






17.052

families benefited by productive investments

accessed public policies such as PRONAF

(financing), Seguro Safra and/or institutional
0 markets/public purchases

291

fairs supported (community, °-._
municipal)regional and virtual) "‘;
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Eliana Maria Teles

ARTISAN
SANTANA DO CARIRI

“If it wasn't for the Project in the community, I don't know how
it would be today because we didn't have any income. So, today,
we have developed thanks to Paulo Freire.”
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Human and

social capital






110

youth groups

1650

young people

/32

female leaders

151

young leaders
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Larissa Martins

STUDENT AT THE FAMILY FARMING SCHOOL (EFA) OF DOM
FRAGOSO
BARROS, PIRES FERREIRA

“The technicians are not just technicians. They are our friends.
They are not strangers. They have been very important here

in our community. They have helped us a lot. Nowadays, I am
taking a technical course in agriculture.”
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YOUTH PROTAGONISM the main results of the youth strategy and

action plan, it is worth highlighting the cre-

The Project had a specific line of training ation of a Network of Semiarid Youths.

and access to opportunities for the youth.
The main activity in this sense was directed
to young people between 15 and 29 years
old who wanted to develop different types
of business ventures in agriculture and
other areas. A group of young social mobi-
lizers was built, consisting of 34 members,
22 of them women, who worked to streng-
then the participation of families, commu-
nities, and youth and leaders, in order to
facilitate the communication between the
various audiences and partners. Among

The Project also built a foundation of stra-
tegic partnerships to develop youth actions,
such as the caravans and festivals, with
several public equipment for the social
promotion of youth, Family Farming Scho-
ols (EFAs), Universities, union and social
associations, and other federal, state, and
municipal government agencies.

young leaders in the themes of community
self-management, farm succession,
solidary economy and fair trade




451

youth-headed
households with
productive investment

8./70 -

young people trained
In access to public
policies

young people trained to start
and/or strengthen economic
initiatives

235

young people occupying
management positions in
community associations
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Gerlene Silva

YOUTH LEADER, STUDENT AT THE EFA OF CORREGO DE BAIXO
SENADOR SA

“In addition to the technologies of the first and second water
cisterns and the biodigester, as a young person, having the Pau-
lo Freire Project supporting the farming families, in a very you-
th-oriented way, made the youth believe in themselves more
and fight even more for better days. The Paulo Freire Project
was an awakening for the youth because, before, the youth lived
each in their places.”




Training
Processes






2135 2.211-

participants in exchange

people trained at the School of programs promoted by the PPE

Gastronomy and Nutrition

2.165 863

DA clpaatein beneficiaries from traditional peoples

e vironmental and and communities, being 94 young
sweiimeetli e people and W6 women, participated in

""" A the project “Territory and Food Culture

in Ceara’, promoted by AKSAAM in

o... partnership with Bolivia

people trained in public
policies and rights : 62] O.:

health and ATC technicians and
community leaders trained at
the PPF+Health

SCHOOL OF 6GASTRONOMY

Ll

l‘ﬂﬂ

38766

‘ A,‘-‘ families trained in public
policies as a right

‘7

10,148 4900 334 10. 6‘!0

young people wormen technicians  people in community
organizations
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Samir Elias de Aradjo

YOUTH LEADER FROM QUILOMEO DO JARDIM
QUITERIANOPOLIS

“People looking forward to the future and dreaming of better
days within the community now have the Paulo Freire Project
as an important support. We could see the eagerness there, not
only of the young people, but of the whole family.”
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COMMUNICATION
AND KNOWLEGDE
MANAGEMENT

The Project also included an action stra-

tegy for communication and knowledge

management. Communication was an

instrument that facilitated the relationship

between the PPF and its audience in a di-

rect way. This also oriented and supported

the official communication about Project

actions, while having a training role as well, 9 O..
especially for the rural youth. In knowledge

management, good practices were syste- ~udiovisual material 5
matized and disseminated, in addition to including videos Wigh :
results and specific and general thematic systematizations, web :

reflections, giving visibility and stimulating
the debate on issues inherent to the sub-
jects, their territories, and the Paulo Freire
Project.

documentary, and
Institutional video

photography
exhibitions
‘Women of

the Semiarid"
and "Digital
Windows”




S

tutorials developed o o systematization pieces
one for carrying out the PPE virtual newsletter series "Florio Semiarid”
survey and four for language and : and “Florio Semiarid Collection”
techniques of agenda, photo, video, :

and audio : : 5 3

books

“Paulo Freire Project - Technical Consulting’,
‘Youth of the Semiarid: participation and
expression” and Florio Semiarid:
Systematization of the Communication
Strategy and Knowledge Management of the
Paulo Freire Project”
edu annalpannﬁﬂgnﬁ
‘z,MHkH/z ,

booklets
Accoumablty and "Public Policies for the Peoples
of the Semiarid - Advances and Challenges”

publicacoes
‘Gender, Race, and Ethnicity Strategy in the
PPF"and "Paulo Freire Project in Numbers:
Autonomy and Decent Life in the Semiarid

Region of Ceara”
R -6

Live streams/conversation
circles
‘Sowing Knowledge in Times of the
Covid-19 Pandemic in the Semiarid"

- .
other actions

-
— pOSLs, news, reports, videos and
- interviews published on the SDA
\ " . .
~A\ 11 /, website and soclal networks
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Jardel Cosla

TECHNICIAN AND MEMBER OF THE KARIRIS YOUTH GROUP

“Within the Digital Reporter Course, I brought the opportunity
to create the group’s Youtube and Instagram channels. We star-
ted doing online activities and the Youtube channel ‘Cariri in 30
Seconds.”
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PARTNERS

The Paulo Freire Project had the
follow-up and support for all know-
ledge areas (components, manage-
ment, and coordination), both for
the physical and financial execution,
contributing to a decision-making
process focused on reaching the
planned results and goals.

IFAD'’s support went beyond the im-
plementation of the Project, genera-
ting opportunities for external part-
nerships and disseminating results,
which put even more light on the
good practices achieved by the PPF.

The Semear International Program
was an important partner in the area
of knowledge management through
the systematization of experiences,
various publications, national and
international experience exchanges,
support for the creation and opera-
tion of the Gender Equality Working
Group, carrying out research such as
“Training and Dissemination for the
Conscious Use of Agroecological Lo-
gbooks in Brazil: Strengthening Rural
Women and Building Life Quality”,
among others.

Procasur supported the promotion
of international exchange programs,
with assistance from the Dom Hel-
der Camara II Project and the IFAD
office.

AKSAAM, in its partnership with the
Project, has intensified knowledge
management through collabora-
tive arrangements, such as Slow
Food. Finally, the State Government
and, in particular, the Secretariat of
Agrarian Development - the main
implementing agency - guaranteed
the funds for implementing Project
actions and contributed effectively
with the management, counterpart
resources, and political commit-
ment.

CONTINUOUS TECHNICAL ASSIS-
TANCE INSTITUTIONS

CACTUS Center for Supporting the
Sustainable Development of the
Semiarid Region

CDC Diocesan Caritas of Crateus
CEALTRU Center of Studies and As-
sistance to Rural Worker Struggles
CETRA Center of Labor Studies and
Worker Assistance

ESPLAR Research and Advisory
Center

IAC Antonio Conselheiro Institute of
Support, Assistance and Research
for Human Development

IFP Flor do Piqui Institute
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OTHER INSTITUTIONS INVOLVED
IN THE IMPLEMENTATION

ADAGRI Ceara State Agricultural
Defense Agency

ANATER National Agency for Tech-
nical Assistance and Rural Exten-
sion

AKSAAM Adapting Knowledge for
Sustainable Agriculture and Access
to Markets

CEQUIRCE Ceara State Coordination
of Quilombola Communities

CODAF Coordination of Family Far-
ming Development

CODEA Coordination for the De-
velopment of Settlements and Re-
settlement, Traditional Peoples and
Communities

CODECE Coordination of Territorial
Development, Cooperativism, Com-
mercialization and Solidarity Eco-
nomy

COEMA Ceara State Environmental
Council

COAMPPP Mixed Agricultural Co-
operative of the Small Farmers of
Parambu

COODEF Inhamuns Region Family
Economy Development Cooperative
COOLIMEL Farming Cooperative of
Beekeepers of Parambu

DAKI Dryland Adaptation Knowled-
ge Initiative

EGSIDB Ivens Dias Branco School of
Social Gastronomy

EMATERCE Ceara State Company

of Technical Assistance and Rural
Extension

FECOP Ceara State Fund to Combat
Poverty

FETRAECE Federation of Rural
Workers and Family Farmers of the
State of Ceara

IDACE Ceara State Institute of Agra-
rian Development

IFCE Federal Institute of Ceara

IICA Inter-American Institute for
Cooperation on Agriculture

IPECE Ceara State Institute of Eco-
nomic Research and Strategy
INFOCOS Network of Educational
Partnerships for Sustainable Deve-
lopment

PROCASUR Programme for Rural
Development Training

SECON Controllership and General
Ombudsman’s Office of the State of
Ceara

SEFAZ Ceara State Secretariat of
Finance

SEMA Department of the Environ-
ment

SEMACE Ceara State Superinten-
dence for the Environment

STTR Rural Workers Unio

TCE State Audit Court

UECE State University of Ceara

UFC Federal University of Ceara
UFV Federal University of Vicosa
UNICAFES National Union of Family
Farming and Solidarity Economy
Cooperatives

UNILAB University for Internatio-
nal Integration of the Afro-Brazilian
Lusophony

URCA Regional University of Cariri e
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